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Republic of the Philippines

Department of Budget and Management

PROCUREMENT SERVICE -

PHILIPPINE GOVERNMENT ELECTRONIC PROCUREMENT SYSTEM
BIDS AND AWARDS COMMITTEE

General Bid Bulletin No. 10
10 November 2021

METRO MANILA SUBWAY PROJECT PHASE 1

PACKAGE CP103:
TWO UNDERGROUND STATIONS (ANONAS AND KATIPUNAN)
AND TUNNELS
(IFB No: 21-035-6)

TO ALL PROSPECTIVE BIDDERS:
This General Bid Bulletin is issued to amend/clarify certain provisions in the Bidding
Documents for the above-mentioned Project. Please refer to the attached Annexes of this
General Bid Bulletin for details:
1. Annex “A"— Answers to Queries from Prospective Bidders including Clarifications
to the Bidding Documents.

2. Annex “B” — Addendum to the Bidding Documents
3. Annex "C” — Revised pages of the Bidding Documents

All other portions of the Bidding Documents not affected by these revisions, amendments
and/or clarifications shall remain unchanged.

Revisions/amendments/clarifications made herein shall be conserved as an integral part of
the Bidding Documents of this Project

For your guidance and information.

For th(eﬂt%nd Aw(a;d.l‘%nmittee

SIGNATURE REDACTED

WSTERM RENANA
Chairperson
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General Bid Bulletin No.10
Annex C

METRO MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 (Anonas and Katipunan)
Section IV Bidding Forms BF-46

Technical Bid; Contents No. 7.4
MAJOR PLANT AND EQUIPMENT INTENDED TO BE MOBILIZED AT SITE

Form EQU: Equipment

[insert day, monih, year]

Bidder’s Legal Name: [insert full name]

Joint Venture Party Legal Name:finsert full name]

IFB No, finsert number]

Page [insert page number] of finsert total number] page

[The Bidder shall provide adequate information to demonstrate clearly that it has the capability to
meet the requirements for the key equipment listed in Section I, Evaluation and Qualification
Criteria, Clause 1.1.2. A separate Form shall be prepared for each item of equipment listed, or for
alternative equipment proposed by the Bidder.]

Item of equipment

Equipment [(Name of manufacturer Model and power rating
information

Capacity Year of manufacture
Current Current location
status

Details of current commitments

Source Indicate source of the equipment

1 Owned [ORented [Leased [ Specially manufactured

Omit the following information for equipment owned by the Bidder.

Owner Name of owner
Address of owner

Telephone Contact name and title

Fax Telex

Agreements |Details of rental / lease / manufacture agreements specific to the project

Page — BF-46



General Bid Bulletin No.10
Annex C

METRC MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 (Anonas and Katipunan)

Section IV Bidding Forms BF-47
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General Bid Bulletin No.10
Annex C

METRO MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 (Anonas and Katipunan)

Section 11 Evaluation and Qualification Criteria EQC-1

PART 1 BIDDING PROCEDURES

SECTION III. EVALUATION AND QUALIFICATION CRITERIA
(EQC)

(Without Prequalification)

Page - EQC- 1



General Bid Bulletin No.1(
Annex C

METRO MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 {Anonas and Katipunan)
Section [11 Evaluation and Qualification Criteria EQC-2

Evaluation and Qualification Criteria

1. Evaluation

1.1 Technical Evaluation
The following factors shall apply:
1.1.1 Personnel

The Bidder must demonstrate that it has the personnel for the key positions who meet the
following requirements:

The experience of the projects conducted outside from the home country of the respective key
personnel and inside the home country of the respective key personnel under foreign fund as well
as subway project experience will be considered in scoring points during the evaluation.

The Bidder shall provide details of the proposed personnel and their experience records in Forms
PER-1 and PER-2 in Section ['V- Bidding Forms.

Total Experience as a project | Work Experience in
Position Experienc manager/ manager of Railway projects
e (years) similar works (years)

a) Project 15 at least one similar 10
Manager experience

D .
e 15|t similr 0
Manager P
c¢) Tunnel -

) t least 1

Construction 10 :x e;?er?:: stmar 5
Manager P
d) Cut and
Cover 10 at least one similar 5
Construction experience
Manager
e) Design 10 at least one similar 5
Manager experience
) Quality
Assurance/ 10 at least one similar 5
Quality Control experience
Manager
g) Safety 10 at least one similar 5
Manager experience

Page —EQC-2



General Bid Bulletin No. 10
Annex C

METRO MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 (Anonas and Katipunan)

EQC-3

Section ITI Evaluation and Qualification Criteria
h) Architectural 10 at least one similar 5
Manager experience
i) Mechanical, 10 at least one similar 5
Electrical and expeﬁence
Plumbing
Manager
j) Station 10 at least one similar 5
Manager experience
k) Interface 10 at least one similar 5
Manager experience

1.1.2 Equipment

The Bidder must demonstrate that it is able to provide if required, the following construction
plant and equipment as well as the number which would be required:

Minimum Number

No. Equipment Type and Characteristics
Required

1 TBM (Tunnel Boring Machine) 2
2 Gantry Crane (35¢) 3
3 Battery Locomotive ( 25t) 4
4 Excavator with Breaker 1.0m3 10
5 Telescopic Excavator 1.0m3 8
6 Diaphragm Rig (Bucket type) 4
7 Diaphragm Rig (Hydraulic Mill) 4
8 Crawler Crane 300t 4
9 Concrete Pump 100m3/hour 3
10 Shotcrete Machine 20m3/hour 2

The Bidder shall provide further details of proposed items of equipment using Form EQU in

Section 1V, Bidding Forms.

1.1.3 Programme

The Bidder’s proposed Work Programme shall demonstrate the following:

Page—-EQC-3



General Bid Bulletin No.10
Annex C

METRO MANILA SUBWAY PROJECT PHASE 1
PACKAGE CP103 (Anonas and Katipunan)
Section ITT Evaluation and Qualification Criteria EQC-4

(1) Compliance with Time for Completion for Whole of the Works

2) Compliance with Time for achieving Key Dates

3) Appropriation of Construction Period of Each Work Items

A Appropriateness of Work Sequence and Correlation among Work Items
Exclude the impacts of COVID-19 from items (1) to (4) above.

1.1.4 Project Management Plan
1.1.4.1 The Bidder’s proposed Management Organization shall demonstrate the  following:

(1) Appropriateness of management line in head office organization of Bidder and All JV
Members

@) Appropriateness of project organization chart and Site organization chart including
Subcontractors.

1.1.4.2 Proposed Personnel
The Bidder shall demonstrate the adequacy of the following personnel:
(D Project Manager
2 Deputy Project Manager
3) Tunnel Construction Manager
(G))] Cut and Cover Construction Manager
®) Design Manager
(6) Quality Assurance/Quality Control Manager
(7N Safety Manager
(8) Architectural Manager
6] Mechanical, Electrical and Plumbing Manager
(10)  Station Manager
(11)  Interface Manager
1.1.4.3 Personnel Mobilization Schedule

The Bidder shall demonstrate the appropriateness of the mobilization schedule and correlation
with work items.

1.1.5 Method of Implementation of the Works

The Bidder’s proposed method of implementation of the Works will be evaluated particularly on
the following main items for each category of work as stated below:

- Compliance with the technical requirement.
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- Compliance with the construction site conditions.

(N Earthworks ; Site Clearance, Removal of Existing Structures, Excavation and Backfill for
Structures

(2) Piling Works ; Diaphragm Walling
(3) Tunnel Works ; TBM Tunnel

4) Underground Station Building Works; Architectural and Structural Woks, Mechanical and
Electrical Works .

(&) Roadworks ; Portland Cement Concrete and Asphalt Pavement

(6) Method of management and co-ordination of interface between the Contractor, his
equipment suppliers and Subconfractors and interfacing Contractors

The Bidder shall consider the implications and impacts of COVID-19, other pandemics and
diseases, and shall list the mandatory enhancements over and above the pre-COVID-19 pandemic
situation that it may be obliged to implement to comply with the latest Laws and to provide a safe
and healthy working environment under Specific COVID-19 Risk Management Plan but exclude
them from the pre-COVID-19 bid price.

1.1.6 Major Plant and Equipment intended to mobilize at Site

The Bidder’s proposed Major Plant and Equipment intended to mobilize at Site shall demonstrate
adequacy and appropriateness of the Contractor’s proposed Plant and Equipment, comparing with
the estimated quantities indicated in the Bill of Quantities and the Bid Programme.

1.1.7 Proposed Use and Reinstatement of Works Area

The Bidder’s Proposed Use and Reinstatement of Works Arca shall demonstrate appropriateness
of proposed Use and Reinstatement of Works Area and understanding of the contract requirement
by the Bidder.

1.1.8 Work Management

1.1.8.1 The Bidder’s proposed Qutline Quality Management Plan shall demonstrate
appropriateness of plan, organization and methodology to manage quality assurance.
1.1.8.2 The Bidder’s proposed Outline Safety Management Plan shall demonstrate
appropriateness of plan, organization and methodology to manage safety assurance.

Enhancement of Health and Safety Management Plan and policies for protection against
pandemics and infections, and active identification, isolation and treatment of persons under the
bidder’s responsibility.
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1.1.83 The Bidder’s proposed Outline Environmental Management Plan shall
demonstrate appropriateness of plan, organization and methodology to manage Environmental
control.

1.1.8.4 The Bidder’s proposed Outline System Safety Management Plan shall
demonstrate appropriateness of plan, organization and methodology to manage safety assurance.

1.1.8.5 The Bidder’s proposed Outline Risk Management Plan shall demonstrate
appropriateness of plan, organization and methodology to perform risk management.

Specific COVID-19 Risk Management Plan and implementation proposals to
safeguard people in the Bidder’s employment and visitors, and those members of the general
public that the Bidder and its workforce interface with to minimise the possibilities of catching or
transmitting infectious diseases.

1.1.8.6 The Bidder’s proposed BIM and PMIS plan shall demonstrate appropriateness
of plan, organization and methodology to manage BIM and PMIS.

1.1.9 Contractual Spare Parts, Consumables, Special Tools and Test Equipment
(1) Appropriateness of list of Spare Parts and Consumables.
(2) Appropriateness of list of Special Tools and Test Equipment.

1.2 Economic Evaluation
In addition to the criteria listed in ITB 36.2 (a) — (d) the following criteria shall apply.
1.2.1 Quantifiable nonmaterial nonconformities
Pursuant to ITB 32.3, the cost of all quantifiable nonmaterial nonconformities or omissions shall
be evaluated. The Employer will make its own assessment of the cost of any nonmaterial
nonconformities and omissions for the purpose of ensuring fair comparison of Bids, except for
the omissions stated in ITB 14.2 which shall be treated in accordance with said clause.
1.2.2 Qualification Criteria for Multiple Contracts
Bidders have the option to bid for any one or more packages, namely Packages CP102 and
CP103. Bids will be evaluated package-wise taking into account discount offered, if any, for
combined packages. The contracts will be awarded fo the Bidder offering the lowest evaluated
bid price to the Employer for combined packages, subject to the selected Bidder meefing the
following required qualification criteria for combination of packages;

(D Financial Resources:

To meet the aggregate minimum threshold criteria for combined packages specified in the Table
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of Financial Situation in Sub-section 2.3 of Eligibility and Qualification Criteria.

(2) Project Management Organization and Proposed Key Personnel and Construction Plant and
Equipment:

Appropriate Site Organization Structure and Chart including Subcontractor for each Package and
for combined packages. Adequacy of Key Personnel proposed and Construction Plant and
Equipment for each Package and for combined packages.

(3) Experience:

] In the case of multiple contracts, the minimum value for experience as a prime contractor
specified in EQC 2.4.2 (a) shall be applied to combined contract packages.

(i) In the case of multiple contracts, the minimum value for each key activity specified in

EQC 2.4.2 (b) shall be applied to combined contract packages.

13 Qualification
1.3.1 Exchange Rate for Qualification Criteria

Wherever a Form in Section IV, Bidding Forms, requires a Bidder to state a monetary amount,
Bidders should indicate the USD equivalent using the rate of exchange determined as follows:

4} For turnover or financial data required for each year - Exchange rate prevailing on the last
day of the respective calendar year.

@) Value of single Contract - Exchange rate prevailing on the date of the Contract.

Exchange rates shall be taken from the publicly available source identified in BDS 34.1 or, in
case such rates are not available in the source identified above, any other publicly available
source acceptable to the Employer. Any error in determining the exchange rates may be corrected
by the Employer.
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