Annex sA:;

MODIFIED FORM A — DEPARTMENT/AGENCY PERFORMANCE REPORT

. bEPARTMENT/AGENCY: DEPARTMENT OF BUDGET AND MANAGEMENT/PROCUREMENT SERVICE

1.Streamlining and Process Improvement of the Agency’s Critical Services

TRANSACTION COST INCURRED BY THE SUBSTANTIATIVE NUMBER OF CLIENT/CITIZEN
NAME OF NUMBER OF STEPS (2) TRANSACTING UBLIC/CLIENT COMPLIANCE COST NUMBER OF REQUIRED TURNAROUND TIME SATISFACTION
* 8
. SERVICES™{1) FEE?;;AID DTHER::;I\E.)QCT!ON is) SIGNATURES (6) DOCUMENTS {7) {8} RESULTS (9)
TARGET ACCOMPLI TARGET ACCOMPU TARGET ACCOMPL TARGET AccompL TARGET ACCOMPLI TARGET ACCOMPLI TARGET ACCOMPLI TARGET ACCOMPLI
SHMENT SHMENT SHMENT SHMENT SHMENT SHMENT SHMENT SHMENT
Frontline Services
Reduction 50%
% of o of 50% raduction ;
20% of 3% of rpll) — of required of turnaround reduction of Citizen/Clie
. Prnrc«:sinf D: é];: b raduction of duction of _.% ?f J reniu::un of reiu;:ﬁo‘r; of Raduceto 3 Reduce to 2 documents Simplificatio time, and turnaround nt &f:l::m
procurement o Y number of number of £4 id na oter n/a suas ;n ve nfa signatures signatures OR n of forms complete the tirne Satisfaction Ratiris
client agency steps steps offeas pa trf:?;:i:" mm&;nce simplificatio w:::;:::::w {<1lhour} Rating
n of forms 5-30 mins
Reduction AP— ducti
Request for the Issuance 20% of 90% of _%of Frie e of arired | STPficalio prca—— 90% Chizen/Clie | oo o
of Certificate of Non- reduction of reduction reduction / re u::_:::‘ / re but ::;: nf Reduceto3 Reduce to 0 documents t::l SU:;:m time, and reduction of nt Satisfaction
Availability of Stocks number of number of of fees na o hya substantive 8 signatures signatures OR ¥ complete the turmaround Satistaction s
{CNAS) staps steps paid transaction compliance simplificatio generation sransaction time Rating Rating
fees paid cost n via online within 15 days
of forms
Reduction of
_%of _%of 50% redugtion
TEE:;:: of _%of reduction of reduction of Reduce to 3 dum;:i‘-rl:::ts Uf:i"ma:“;"d Citizen/Clien
Name of Service 3 redisction of other substantive b s 2  Satisfaction
number of . " signatures OR romplete the 5
fees paid transaction compliance I transaction Rating
steps fees paid cost sn';l;ﬁi::’ within 15 days
Non-Frontline Services
j Reduction of
% of % af 50% reduction
30%of T P required of turnaround :
3 % of reduction of reduction of Citizen/Clien
. reduction of — N Reduceto 3 documents time, and N -
Draft Policy number of reduction of N.A. other N.A. substa_ntwe N.A. signaturas 2 o 1 complete the 30 days t Sansf_actmn N.A,
fees patd transaction campliance . " Trangaction Rating
steps 3 simplificatio
fees paid cost n ot farms within 15 days
Reduction of
% of o of N 50% reduction
30% of . — — OPCR/OPAR reguired of turnaround i i
Preparation of reduction of — of reduction of I'EdUCtlDl"l of Reduceto 3 with documents Monitoring time, and 3 days Citlz?n,’cln.en
reduction of N.A. other N.A. substantive NA. N I hefore the t Satisfaction N.A.
OPCR/OPAR number of N . signatures required OR tool- Notyet complete the | N
fees patd transaction compliance N e wansaction deadline Rating
steps teea paid cost signatories. simplificatic within 15 days
n of forms
Reduction of B
9% of 3% af 50% reduction
_%of —7 — required of turmaround Tti i
L _S%of reduction of reduction of Citizen/Clien
Prepares communications 'ﬁi:ﬁ:’r"o": reduction of NA. other NA. substantive N.A. Reﬁdm:f: 2 signatures d"mo";e"ts 1 w‘r'“”:é;"fhe 2 days t Satisfaction
fees pafd transaction compliance Sgnatre: S e ransaciion Rating
steps fees paid cast simplificatio vithin 15 days
n of farms
*Departments/Agencies may odd rows as needed.
o s s e e e et Approved by : —
| Bivision Chief, Marketing & Sales Division DIR. ROSA MARIA M. CLEMENTE / Director [V
Name of Officer / Designation Date Department Secretary/Agency Head Date
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